


 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                                November 17, 2016 
R.J. Grey Junior High School                                                      7:00 p.m.  

 
AGENDA  

 
1. Chairman’s Introduction  (7:00) 

 
2. Statement of Warrant & Approval of Minutes  

2.1. ABRSC Meetings of 10/20/16 and 11/3/16 (next meeting) 
 

3. Public Participation    
 

4. FY17 School Improvement Plans Presentations (7:05) 
4.1. Acton-Boxborough Regional High School – Principal JoAnn Campbell 
4.2. Gates School – Principal Lynne Newman 

 
5. FY16 ABRSD Auditor Report – Clare Jeannotte, Richard Sullivan, Powers & Sullivan (7:35) 

5.1. Management Letter, 6/30/16 
5.2. Report on Examination of Basic Financial Statements for Year Ended 6/30/16 
5.3. Reports on Federal Award Programs for Year Ended 6/30/16 

 
6. FY17 1st Quarter Financial Report – Clare Jeannotte (7:55) 

 
7. FY18 Budget – Clare Jeannotte 

7.1. FY18 Budget Planning Calendar (no changes from previous version) 
7.2. Capital Planning 

7.2.1.  Update Memo from the Superintendent – Glenn Brand 
7.2.2. ABRSD Capital Requests – JD Head  
 

8. Recommendation to Approve FY18 ABRSD School Calendar –moved to 12/1/17 meeting– Marie Altieri 
8.1. Calendar Survey and Recommendations Memo 
8.2. Proposed FY18 School Calendar DRAFT #1A (unchanged, no school on Good Friday & Rosh Hashana) 

and #1B (NEW)  
8.3. Proposed FY18 School Calendar DRAFT #2A (unchanged, no school on Good Friday & Rosh Hashana) 

and #2B (NEW) 
8.4. Spring 2016 Survey Results 
8.5. Acton Boxborough Education Association (ABEA) Contract Language 
8.6. Massachusetts and Federal Legal Holidays 2017 
 

9. ABRSD Master Plan Study Update – Glenn Brand 
9.1. Master Plan Study Report Presentation Flyer – rescheduled from 11/9/16 to 12/8/16 at 7:30 p.m. 
9.2. Grade Configuration Memo from Deborah Bookis 
9.3. Updated Working Group Memo  
9.4. Update on Final Report from Dore & Whittier (oral) 
9.5. Recent articles in the Press:  

9.5.1.  MSBA Officials Visit Douglas Elementary School, The Beacon, 10/27/16 page A8 
9.5.2.  School District Master Plan: A Breakdown, The Beacon, 11/3/16 page A3 

 
10. Recommendation to Approve Gift Agreement between ABYL and ABRSD for an Outdoor "Bounce 

Back Wall" – VOTE - Glenn Brand  
 

11. Recommendation to Approve Gifts from Booster Clubs to ABRHS Athletic Department – VOTE – 
Glenn Brand 



 
 

12. Recommendation to Approve Gifts from Danny’s Place Youth Services and AB United Way for the 
Family Learning Series - Mental Health: Keeping Our Kids Safe Presentation – VOTE – Glenn Brand 

 
13. Recommendation to Approve High School Nordic Ski Team Trip to Quebec – VOTE – Glenn Brand 

 
14. Recommendation to Acknowledge the Boxborough Board of Selectmen's Preferred Technical High 

School Options for Vocational Education for Boxborough Students Commencing with the 2017-2018 
school year – First Read – Mary Brolin 

 
15. Subcommittee Reports   

15.1. Budget  – 11/9/16 meeting  – Maria Neyland (oral)  
15.2. Policy -   

15.2.1.  Head Injury Management, File: JJIF – Second Read – VOTE -  Dawn Bentley 
15.2.2.  Staff Ethics/Conflict of Interest, File: GBEA – Second Read – VOTE Marie Altieri 
15.2.3.  Gifts to and Solicitations by Staff, File: GBEBC – Second Read – VOTE - Marie Altieri 

15.3. Outreach (including PTO Co-chairs) – 11/16/16 meeting - Kristina Rychlik 
15.3.1. Slides (based on Tri-Board Meeting presentation) for PTO/PTF/PTSO meetings 
 

16. School Committee Member Reports  
16.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 

16.1.1. Meeting on 11/10/16 
16.1.2. Acton Three-Board Meeting on 11/15/16 – Amy Krishnamurthy  

including Acton Finance Committee’s Point of View Document (POV)  
16.2. Boxborough Leadership Forum (BLF) – Mary Brolin 
16.3. Health Insurance Trust (HIT) – Mary Brolin 
16.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 
16.5. Acton Board of Selectmen – Eileen Zhang, Paul Murphy 
16.6. Boxborough Finance Committee- Mary Brolin 
16.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
16.8. Minuteman Technical High School (MMT) Update – Diane Baum  

16.8.1. Intergovernmental Agreement Between MMT and ABRSD – Preliminary DRAFT – 
Glenn Brand 

16.9. Acton Capital Improvement Planning (CIP) Update – Kristina Rychlik (oral) 
 

17. Superintendent’s Report/Updates – Glenn Brand   
17.1. Superintendent’s Wellness Committee & Safety Task Force Updates 
17.2. Letter to Commissioner Chester re MCAS 2.0 – Second Read - VOTE 

 
18. FOR YOUR INFORMATION  

18.1. Monthly Enrollment, November 1, 2016 
18.2. Discipline Reports, October 2016, ABRHS and RJGJHS 
18.3. Emergent Bilingual Student Population by School, 11/1/16 
18.4. Dismissal Schedule for 11/23/16, Thanksgiving Break 
18.5. Suburban Coalition: Together is our Only Chance on 11/30/16 at 7:30 p.m., Newton Marriott 

(implementation of the Foundation Budget Review Commission’s Recommendations) 
18.5.1  Local Services Require State Funding, 11/14/16  

18.6. Family Learning Series Presentations:  
December 1, 2016, 7:00 - 8:30 PM with Presenter: Michelle Icard 
Topic: Middle School Makeover: Improving the Way You and Your Child Experience the 
Middle School Years 
Location: ABRHS Auditorium   Audience: Grades 4-8 
 
December 14, 2016, 7:00 - 8:30 PM with Presenter: Jessica Minahan 
Topic: Reducing Anxiety in Students  



 
Location: RJ Grey Auditorium   Audience: Grades PK-12 

19. Adjourn   
 

NEXT MEETINGS:  
 December 1 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted Mon, November 28) 
 December 15 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted December 9) 



11/17/2016

1

ABRHS School 
Improvement Plan 

Presentation

November 17, 2016

Presenters
 JoAnn Campbell, Principal (co-chair)

 Ken Olson, Parent (co-chair)

 Beth Baker, Associate Principal

 Sela Matarese, Student

 Heather Zambarano, Student

 Jen Gabel, Counseling Dept Chair

 Michael Csorba, EnglishTeacher



11/10/2016

2

SIP 

2015-2016 Review

3

SIP 2015-2016 Review

Goal 1: Mental Health, Wellness, and 
Learning

 Engage the community in this 
work

 Continue examining 
homework, workload, 
assessment, and learning

4



11/10/2016

3

OUTCOMES

 Partnered with community 
organizations for forums and 
presentations

 Provided opportunities for feedback 
and dialog regarding the impact of 
mental health and wellness on 
learning

 Provided opportunities for feedback 
regarding workload and HW practices

5

OUTCOMES: Data 
Sources

 2015 Student Survey on HW and 
workload

 2015 Faculty Survey

 2015 Senior Survey

 Midyear Week Pilot & Feedback

 Student Support Team (SST) data 

6



11/10/2016

4

SIP 2015-2016 Review

Goal 2: School and Community 
Awareness of Administrative Team 
Structure

 All team members visible within 
and outside of school at events

 Admins play an active and visible 
role in programming, decision-
making

7

OUTCOMES

 Consistent communication from 
admin team to staff

 Approachability/willingness to seek 
help from administrative team 
(survey feedback)

 Presence at events and programs by 
at least one member of the team 

8



11/10/2016

5

OUTCOMES: Data 
Sources

 Principal and APs visited 75% of 
classes in the first quarter of the 
school year

 Principal visited 100% of 9th grade 
physical education classes Sept-Nov

 Faculty Survey

 Senior Survey

9

SIP 2016-2017: Goal 1

Social and Emotional Learning (SEL)

 Extension of Mental Health, Wellness, 
and Learning work from 2013-2016 

 Build capacity to help students to be well 
and strengthen skills 

 Resilience, Relationship building, Self-
management, Self-care, Stress 
management

10



11/10/2016

6

Goal 1: Strategies

 Challenge Success partnership

 Incorporate mindfulness practices 

 Encourage physical wellness

 Stress management strategies

 School day schedule

 Continue to build staff/student 
connections

11

Student Perspective

Why is it important for 
our school to focus on 
social and emotional 
learning goals during the 
2016-2017 school year?

12



11/10/2016

7

Parent Perspective

Why is it important for 
our school to focus on 
social and emotional 
learning goals during the 
2016-2017 school year?

13

SIP 2016-2017: Goal 2

Classroom Instruction and Assessment

 Develop common language about 
expectations for assessment

 Consider amount, form, timing, purpose 
of assessments

 Assure that assessments directly reflect 
course, unit, and lesson objectives

 Faculty learning: Alternative assessment 
practices

14



11/10/2016

8

Goal 2: Strategies

 Challenge Success partnership

 Strengthen midyear week plans

 Professional Learning 

 Faculty meeting time for cross-
departmental work

 Pilot assessment calendar

 Student and Parent/guardian 
communication and feedback

15

Student Perspective

Why is it important for 
our school to focus on our 
assessment practices 
during the 2016-2017 
school year?

16



11/10/2016

9

Parent Perspective

Why is it important for 
our school to focus on our 
assessment practices 
during the 2016-2017 
school year?

17

Fitting the Pieces Together: 
Community Support

 Challenge Success

 Schedule

 Homework and Assessment Practices

 Community buy-in 

 Community-based Mental Health 
Coalition

 Incorporating wellness strategies into the 
school day

18



11/10/2016

10

Thank you

19















11/10/2016

1

Paul P. Gates Elementary School

School Improvement Plan Report

Gates School Improvement Plan

2015-2016 Outcomes



11/10/2016

2

Goal One: Gates staff will develop a K - 6 standards-based 
report card

• Develop reporting standards in ELA, Math, Science and Social Studies 
• Identify Work Habits and Social Development expectations 
• Develop the report card form

Outcomes: The K - 6 standards-based report cards were completed in June 
2016.

School Improvement Plan
2015-2016 Outcomes

Goal Two: Teachers in grades 1-3 will implement the Wilson’s 
Fundations phonics program.∗ Teachers identified the need to provide a cohesive multi-grade 

approach in teaching phonemic awareness, decoding, and spelling. ∗ Teachers implemented the Wilson’s Fundations Program in Sept. ∗ Expand Fundations program to include Kindergarten in 2016 - 2017 
school year.

Outcomes:   Students in grade 1- 3 participated in the Fundations 
Program.

School Improvement Plan
2015-2016 Outcomes



11/10/2016

3

Goal Three: The Gates School will implement the Responsive 
Classroom social skills program.

• Purchase First Six Weeks of School for staff to read over the summer
• Offer professional development on August 31, 2015 & February 4, 2016
• Implement Responsive Classroom morning meetings in grades K-6
• Use in-district resources to support implementation during school year

Outcomes: All classrooms K-6 implemented Morning Meetings.

School Improvement Plan
2015-2016 Outcomes

Gates School Improvement Plan

2016-2017 Goals



11/10/2016

4

Goal One:  Implement a new K- 6 Standards-based report card that 
communicates to parents, guardians and students current information on 
student progress in achieving standards and grade-level expectations. ∗ Present new standards-based report card at Back to School Night ∗ Publish report card information on the Gates School website∗ Distribute report cards electronically in grades 2 - 6 three times a year.  

Report cards in grades K/1 will be shared with parents at the end of the 
school year.∗ Review and revise report cards, if needed in  June 2017

School Improvement Plan
2016-2017 Goals

Goal Two: Expand the implementation of the Wilson’s Fundations 
phonics program to kindergarten.∗ Purchase classroom Fundations kits∗ Provide Fundations training for Kindergarten teachers ∗ Offer collaboration time to teachers to share and discuss the 

implementation of this new program

School Improvement Plan
2016-2017 Goals



11/10/2016

5

Goal Three: Review the current homework policy at the Gates School and 
if necessary make revisions that will best support the academic and social-
emotional well being of students.∗ Analyze Challenge Success data regarding grade 6 homework∗ Review current homework practices∗ Research best practices ∗ Articulate the purpose of homework ∗ Publish the homework guidelines at each grade level in student 

handbook

School Improvement Plan
2016-2017 Goals

Goal Four: Continue to implement the Responsive Classroom approach 
with the focus on positive teacher language.∗ Purchase The Power of Our Words:  Teacher Language That Helps 

Children Learn for teachers to read over the summer∗ Purchase Teacher Language professional development kit∗ Offer Responsive Classroom Summer Workshop training to teachers∗ Provide professional development to all staff on August 30, 2016 ∗ Share effective Responsive Classroom strategies to enhance the four 
components of Morning Meeting: greeting, sharing, group activity, 
and morning message

School Improvement Plan
2016-2017 Goals



11/10/2016

6

Goal Five: Research and discuss strategies that support the health and 
well-being of students.∗ Analyze Challenge Success data that focuses on Student Health & 

Well-Being and School Stress & Academic Worries in grade 6.∗ Identify additional movement breaks such as GoNoodle, Tabatas, and 
Responsive Classroom energizers that teachers can use in the 
classroom∗ Research Mindfulness and Growth Mindset strategies

School Improvement Plan
2016-2017 Goals

Questions/Comments































































       
Acton-Boxborough Regional School District  

                        SCHOOL CALENDAR, 2017-2018   DRAFT #1           
 Bold Underlined Dates = No School Days                                         

            

OCTOBER through MAY = 150 Days + 18 in Sept = 168 Days      11/9/16 

                            
Sept. M T W T F Teachers’ mtgs – Aug 30 & 31  
 28 29 30    31 1  Schools Open – Sept 5 
 4 5 6 7 8  Labor Day – Sept 1 & 4 
 11 12 13 14 15 *K-12 Early Dis for Prof L 
 18 19 20 21 22 Rosh Hashana – Sept 21 
 25 26 27 28 29 School Days -  18   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 Columbus Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27 Elem Early Dis for Confs –  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7 (no school/students) 
   1 2 3 Elem Early Dis for Confs –  
 6 7 8 9 10 Veterans Day - Nov 11 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1 *Elem Early Dis for Prof L. – Dec    
 4 5 6 7 8 Jr High Early Dis for Confs –Dec  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays. Yom Kippur =9/30/17 
* Professional Learning for Staff Early Dismiss:  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  
 

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs – Jan  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 *K-12 Early Dis for Prof L. – Feb  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16 Good Friday – March 30 
 19 20 21 22 23 School Days - 21 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 *K-12 Early Dis for Prof L. – Apr   
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 18 (no snow days) 
 4 5 6 7 8 (June  25  if 5 snow days used)   
 11 12 13 14 15 School Days – 12 
 18 19 20 21 22 Total Days = 180 



       
Acton-Boxborough Regional School District  

                        SCHOOL CALENDAR, 2017-2018   DRAFT #1 B           
 Bold Underlined Dates = No School Days                                         

            

OCTOBER through MAY = 151 Days + 19 in Sept = 170 Days      11/14/16 

                            
Sept. M T W T F Teachers’ mtgs – Aug 30 & 31  
 28 29 30    31 1  Schools Open – Sept 5 
 4 5 6 7 8  Labor Day – Sept 1 & 4 
 11 12 13 14 15 *K-12 Early Dis for Prof L 
 18 19 20 21 22  
 25 26 27 28 29 School Days -  19   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 Columbus Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27 Elem Early Dis for Confs –  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7 (no school/students) 
   1 2 3 Elem Early Dis for Confs –  
 6 7 8 9 10 Veterans Day - Nov 11 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1 *Elem Early Dis for Prof L. – Dec    
 4 5 6 7 8 Jr High Early Dis for Confs –Dec  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays.  
* Professional Learning for Staff Early Dismiss:  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  
 

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs – Jan  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 *K-12 Early Dis for Prof L. – Feb  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16  
 19 20 21 22 23 School Days - 22 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 *K-12 Early Dis for Prof L. – Apr   
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 14 (no snow days) 
 4 5 6 7 8 (June  21  if 5 snow days used)   
 11 12 13 14 15 School Days – 10 
 18 19 20 21 22 Total Days = 180 



       
Acton-Boxborough Regional School District  

                        SCHOOL CALENDAR, 2017-2018   DRAFT #2           
 Bold Underlined Dates = No School Days                                         

            

OCTOBER through MAY = 150  Days + 20 in Sept = 170 Days      11/9/16 

                            
Sept. M T W T F Teachers’ mtgs – Aug 28 & 29  
 28 29 30    31 1  Schools Open – Aug 30 
 4 5 6 7 8  Labor Day – Sept 1 & 4 
 11 12 13 14 15 *K-12 Early Dis for Prof L 
 18 19 20 21 22 Rosh Hashana – Sept 21 
 25 26 27 28 29 School Days -  20   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 Columbus Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27 Elem Early Dis for Confs –  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7  (no school/students) 
   1 2 3 Elem Early Dis for Confs –  
 6 7 8 9 10 Veterans Day - Nov 10 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1 *Elem Early Dis for Prof L. – Dec    
 4 5 6 7 8 Jr High Early Dis for Confs –Dec  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays. Yom Kippur =9/30/17 
* Professional Learning for Staff Early Dismiss:  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  
 

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs – Jan  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 *K-12 Early Dis for Prof L. – Feb  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16 Good Friday – March 30 
 19 20 21 22 23 School Days - 21 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 *K-12 Early Dis for Prof L. – Apr   
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 14 (no snow days) 
 4 5 6 7 8 (June  21  if 5 snow days used)   
 11 12 13 14 15 School Days – 10 
 18 19 20 21 22 Total Days = 180 



       
Acton-Boxborough Regional School District  

                        SCHOOL CALENDAR, 2017-2018   DRAFT #2 B           
 Bold Underlined Dates = No School Days                                         

            

OCTOBER through MAY = 151  Days + 21 in Sept = 172 Days      11/14/16 

                            
Sept. M T W T F Teachers’ mtgs – Aug 28 & 29  
 28 29 30    31 1  Schools Open – Aug 30 
 4 5 6 7 8  Labor Day – Sept 1 & 4 
 11 12 13 14 15 *K-12 Early Dis for Prof L 
 18 19 20 21 22  
 25 26 27 28 29 School Days -  21   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 Columbus Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27 Elem Early Dis for Confs –  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7  (no school/students) 
   1 2 3 Elem Early Dis for Confs –  
 6 7 8 9 10 Veterans Day - Nov 10 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1 *Elem Early Dis for Prof L. – Dec    
 4 5 6 7 8 Jr High Early Dis for Confs –Dec  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays.  
* Professional Learning for Staff Early Dismiss:  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  
 

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs – Jan  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 *K-12 Early Dis for Prof L. – Feb  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16  
 19 20 21 22 23 School Days - 22 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 *K-12 Early Dis for Prof L. – Apr   
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 12 (no snow days) 
 4 5 6 7 8 (June  19  if 5 snow days used)   
 11 12 13 14 15 School Days – 8 
 18 19 20 21 22 Total Days = 180 















	  
 

The Acton-Boxborough Regional School District 
 
 

Community Presentation 
of the 

 
 

District Master Plan Study Report  
 

Thursday, December 8, 2016 
(Please note new date) 

 
7:30 p.m. – 9:00 p.m. 

R.J. Grey Junior High School Library  
 
 
 

The Acton-Boxborough Regional School District has been conducting an 
intensive year-long study of our facilities and capital/educational needs with 
the assistance of Dore & Whittier, Inc.  After extensive data gathering, 
community outreach and careful analysis of our current needs, this work will 
be presented as the District Master Plan Study Report.  Outlining a range of 
possible future building and renovation options, this Report will give our 
Administration, our School Committee and our Acton and Boxborough 
communities significant opportunities to consider in the upcoming months as 
we plan for educating our young people. 
 
All members of our Acton and Boxborough communities are encouraged to 
attend this informational session.  
 
For more information, go to the “About Us” page on the school district website 
and click on “School Capital and Space Planning”:  
http://www.abschools.org/district/school-capital-and-space-planning.   







Grade Configuration Research 
9-29-16 

Grades 6-8  
Do Top Dogs Rule in Middle School? Evidence on Bullying, Safety, and Belonging http://aer.sagepub.com/content/early/2016/07/07/0002831216657177.full.pdf+html?ijkey=5rYuHMOFCG3nc&keytype=ref&siteid=spaer  
The Impact of Alternative Grade Configurations on Student Outcomes through Middle and 
High School http://www.edweek.org/media/gradeconfiguration-13structure.pdf  
Grade Configuration Among Middle School Students Isn’t the Problem (cites research) http://www.nytimes.com/roomfordebate/2012/06/18/the-middle-school-conundrum/grade-configuration-among-middle-school-students-isnt-the-problem 
 
What Does the Research Say About Middle School Grade Configuration (Grade 6-8) https://www.relcentral.org/what-does-the-research-say-about-middle-school-grade-configuration-grade-6-8-2/ 
 
How Can Middle Schools Best Organize to Help Young Adolescents Thrive? 
https://ww2.kqed.org/mindshift/2016/10/10/how-can-middle-schools-best-organize-to-
help-young-adolescents-thrive/   

Grades PreK-K  
Facilitating the Transition to Kindergarten: What ECLS-K Data Tell Us about School Practices 
Then and Now http://ero.sagepub.com/content/2/3/2332858416655766.full.pdf+html  
The Primary Years Agenda: Strategies to Guide District Action http://pdk.sagepub.com/content/96/3/63.full  
Ready or Not, Here Come the Preschoolers! http://pdk.sagepub.com/content/92/3/32.full  

Grades K-12   
Grade Configuration: Who Goes Where? http://www.nmusd.us/district/cm_zone/grade_configuration.pdf   

Other District Reports  Wayland Public Schools (highlights below) Link may not work – please copy and paste the url 
below. http://www.wayland.k12.ma.us/UserFiles/Servers/Server_1036352/File/Superintendent/Building%20Use%20Task%20Force/Elementary%20Grade%20Configuration%20Final%20Report.pdf 



Grade Configuration Research 
9-29-16  

● The research indicated that decisions to change grade configurations at any level is typically 
driven by enrollment, building options, and budget, rather than as a means to improve student 
achievement. 

● The factors that a school district should consider during grade configuration changes include 
the demographics/population of community, preferred school size, site availability, impact on 
transportation costs, length of bus ride, desired number of transitions, and parent involvement.  

● There's relatively limited research on elementary school grade configurations in peer-reviewed 
journals.  Weston Public Schools (highlight below) 

● We have reviewed educational literature and learned that grade configuration options are 
wide ranging, that their implementation is influenced by community values, available facilities 
and budget constraints, and that there is no universal, optimal solution.    

Summary from Visioning Sessions  Participants were asked to place dots between grade levels where they believed the natural developmental breaks occur in students Pk-K= 11 K-1= 31 1-2= 3 2-3= 12 3-4= 2 4-5= 6 5-6= 38  6-7= 26 7-8= 1 8-9= 55 9-10= 6 This data suggests that the ideal grade configuration in AB would be PK-K; 1-5; 6-8; 9-12  We also surveyed visioning participants about their preferred grade configuration. 40 attendees participated in the survey.   PreK-K     49% K-6 Elementary   23% K-5 Elem & 6-8 Middle   6% PreK-K and 6-8 Middle 23%  Some benefits of grade configurations include:  PK-K 
● An early childhood center would allow for early intervention and collaboration around practices for PK, K, and possibly a transition class. 
● Teachers and the school district would get to know students and their needs before they are placed in a specific elementary school program 
● Parents would get to know the district before they select an elementary school 



Grade Configuration Research 
9-29-16 

● Would allow more developmentally appropriate educational practices, classroom design and playgrounds for early childhood. 
● We could schedule as many All Day Kindergarten and Half Day Kindergarten classes as requested 
● We could have more intense support for English Language Learners, Speech and Language, OT/PT for younger children 
● Preschool and Kindergarten teachers from across the district could collaborate  
● Remove stigma of retention in Kindergarten 
● Students from across both towns could get to know each other before they go to the individual elementary schools and then they come back together at the Jr. High 
● Would allow continued school choice for grades 1-6  6-8 
● A 6-8 middle school would allow teachers and administrators to get to know students better, provide longer adjustment times for students, and increase and change expectations based on 6-8 MA standards. 
● 6th graders’ needs feel different than elementary needs 
● K-6 is a large developmental span – 1-6 is a more manageable developmental span 
● Keeping grade 6 at the elementary schools keeps the 6th grade students younger and allows for closer care 
● K-6 or 1-6 is better because it allows AB to keep the community of grade level students smaller, provide for differentiation, and meet the needs of individual students in a better way. 
● There are benefits to grade 6 in elementary schools but standards shift and make delivering curriculum harder on the elementary schedule. 
● 6th graders are mostly ready for more autonomy and responsibility 
● Minimize the number of transitions 
● Teacher licensing affects what grades you can teach 
● Keep kids at the younger groupings longer 
● Jr. High is meant to adjust kids and be prepared for HS. 2 years is the right amount of time; 3 years is excessive. 
● Starting JH at 6th grade increases stress and starts the process of grades and levels even sooner making it worse for high school students 
● Need 2 years of HS before 11th grade because there is so much pressure during junior year that starting students in 10th grade would leave students unprepared 
● 6th graders seem to fit in elementary schools at the start of the year but shift to a jr. high mentality half way through the year. 

















Revision 11/17/16 
MEMORANDUM OF UNDERSTANDING 

 
 
 This Memorandum of Understanding (the “Agreement”), dated as of November ____, 
2016, is entered into among (i) the Acton-Boxborough Regional School District, a regional 
school district created under M.G.L. c. 71, §§ 15, et seq., having its principal office at 16 Charter 
Road, Acton MA 01720 (the “ABRSD”), and (ii) Acton-Boxborough Youth Lacrosse, Inc. 
(“ABYL”), a non-profit corporation organized under the Laws of the Commonwealth of 
Massachusetts and operating in and around the towns of Acton and Boxborough, Massachusetts.  
 

BACKGROUND 
  
 A. ABYL is a non-profit youth sports organization operating in an around the towns 
of Acton and Boxborough, Massachusetts. 
 
 B. ABYL is contemplating making a gift to ABRSD. ABYL is under no obligation 
to make any gift to ABRSD. 
 
 C. The contemplated gift is the funding, design, construction, maintenance and repair 
of a bounce-back wall adjacent to the Lower Fields at Acton-Boxborough Regional High School 
(the “Project”). 
 
 D.  In connection with the contemplated gift, ABYL is exploring the feasibility of 
funding the design, construction, maintenance and repair of the Project. 
 
 E. In the event ABYL, in its sole discretion, determines that the Project is feasible, 
including ABYL’s ability to raise necessary funds, secure applicable insurance, licenses and 
permits, and retain the services of an acceptable Designer/Builder for the Project, ABYL may 
agree  to fund the design, construction, maintenance and repair of a the Project, and ABRSD will 
agree to accept such gift from ABYL. 
 
 F. In the event ABYL makes the contemplated gift to ABRSD, the purpose of this 
Agreement is to set forth (1) the understanding among ABRSD and ABYL regarding the design, 
construction, maintenance, and repair of the Project during the term of this Agreement, all of 
which shall be performed at the sole cost and expense of ABYL, (2) the obligations and 
liabilities of ABRSD and ABYL under this Agreement, and (3) the specific exclusion of 
ABYL’s board members, directors, officers, employees, coaches, agents, volunteers, successors 
and permitted assigns from any and all obligations and/or liabilities under this Agreement. 

 For good and valuable consideration, the receipt and sufficiency of which are 
acknowledged by ABRSD and ABYL, ABRSD and ABYL agree as follows:  

1. Scope of Agreement. ABRSD agrees that ABYL’s board members, directors, officers, 
employees, coaches, agents and volunteers are not parties to this Agreement. ABRSD 
further agrees that ABYL’s board members, directors, officers, employees, coaches, 
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agents, and volunteers have no obligations under this Agreement. ABRSD further agrees 
that ABYL’s board members, directors, officers, employees, coaches, agents, and 
volunteers have no liability under this Agreement for any reason whatsoever. 
 

2. Scope of Work.  ABYL, at its sole cost and expense, will engage one or more individuals 
and/or entities to design and build the Project (hereinafter “Designer/Builder”).  The 
Designer/Builder, the plans and specifications for the Project, the schedule for 
construction and the location of the Project shall all be subject to the prior written 
approval of ABYL and ABRSD.  ABYL shall be responsible for ensuring that any 
excavated materials are removed from ABRSD’s property and properly disposed of in 
accordance with law.   

 
3. Term/Commencement of the Project.  The term of this Agreement shall commence on the 

date this Agreement is fully executed (the “Commencement Date”) and shall expire on 
fifteenth anniversary of the Commencement Date.  ABYL shall not commence the work 
on the Project until ABYL provides ABRSD with proof reasonably satisfactory to 
ABRSD that ABYL has secured the necessary funds (and commitments from the 
Design/Builder and other contractors) necessary to perform ABYL’s obligations under 
this Agreement.   
 

4. Licenses, Permits and Inspections.  ABYL, at its sole cost and expense, shall be 
responsible for obtaining all (i) applicable licenses and permits necessary in connection 
with the design and construction of the Project and (ii) final inspections upon completion 
of the construction of the Project. ABRSD shall cooperate in the licensing, permitting and 
inspection processes. In the event ABYL is unable to obtain applicable licenses, permits 
and/or inspections, ABYL in its sole discretion may decide to terminate this Agreement 
and restore the site to the condition the site was in prior to the commencement of the 
work on the Project.  
 

5. Maintenance and Repair.  From the date of completion of the construction of the Project 
through the expiration of this Agreement, ABYL, at its sole cost and expense, shall be 
responsible for normal maintenance and repair of the Project. In the event anything more 
than normal maintenance and repair is necessary prior to the fifth anniversary of the 
completion date, ABYL in its sole discretion may decide to terminate this Agreement and 
restore the site to the condition the site was in prior to the commencement of the work on 
the Project. Under no circumstances shall ABYL be responsible for full replacement of 
the Project at any time during the term of this Agreement, provided that if any defects 
appear in the Project, ABYL, at its sole cost and expense, shall either repair such defects 
or restore the site to the condition the site was in prior to the commencement of the work 
on the Project.  

 
6. Indemnity.  To the fullest extent permitted by law, ABYL shall indemnify, defend and 

hold harmless ABRSD and its officials, administrators and employees from and against 
all claims, damages, losses and expenses, including but not limited to attorneys’ fees, 
arising out of or resulting from the performance of the work on the Project or from any 
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claims of any person related to work on, or costs of, the designing, construction, 
maintenance and/or repair of the Project, provided that any such claim, damage, loss or 
expense (i) is attributable to bodily injury, sickness, disease or death, or to injury to or 
destruction of tangible property (other than work on the Project itself) including the loss 
of use resulting therefrom, and (ii) is caused in whole or in part by any negligent act or 
omission of ABYL, any designer, contractor, subcontractor, anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable, regardless 
of whether or not it is caused in part by a party indemnified hereunder.  For the purposes 
of this paragraph, ABRSD agrees that this indemnification is limited to ABYL, a non-
profit youth sports program operating in and around the towns of Acton and Boxborough, 
Massachusetts. ABRSD further agrees that ABYL’s board members, directors, officers, 
employees, coaches, agents, and volunteers are not parties to this agreement and that 
ABRSD will not seek indemnification from any of ABYL’s board members, directors, 
officers, employees, coaches, agents, and volunteers for any reason whatsoever.  

 
7. Insurance.  ABYL shall ensure that all Designer/Builders, contractors and subcontractors 

performing work on the Project shall have insurance coverages in effect at the earlier of 
the time of executing and delivering the contract or commencing work on the Project and 
until final completion is achieved and shall deliver to ABRSD insurance certificates 
documenting that such party has the insurance coverages required by ABRSD, which 
certificate of insurance shall further provide that (i) such insurance coverage shall not be 
canceled or materially amended without at least thirty (30) days prior written notice to 
ABRSD, (ii) for liability insurance coverages provide that ABRSD is named in such 
insurance coverage as an additional insured and (iii) cover the actions of the 
design/builder, contractors and subcontractors on the Project. Such insurance is to be in 
amounts and in a form and written by companies reasonably satisfactory to ABRSD and 
such companies must be qualified to do business in Massachusetts.   

  
8. Meetings.  ABYL and the selected and approved Design/Builder shall meet with ABRSD 

as needed throughout the Project. 
 

9. Termination.  If either ABYL or ABRSD defaults in the performance of any term, 
provision or condition hereof and the same is not corrected within thirty (30) days after 
notice of such default is given to such defaulting party by the other then such defaulting 
party shall be considered in “Default” under this Agreement. 
 

a. Remedies of ABRSD Default.  If ABRSD is in Default then at any time thereafter 
ABYL may terminate this Agreement and bring a legal action to recover its 
damages in connection with such Default (including, without limitation, any 
enforcement costs and attorneys’ fees). 
 

b. Remedies for ABYL Default.  If ABYL is in Default then at any time thereafter 
ABRSD may terminate this Agreement and bring a legal action to recover its 
damages in connection with such Default (including, without limitation, any 
enforcement costs, attorneys’ fees, and any costs of removing any partially 
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completed construction work on the Project) by providing ABYL with written 
notice of such election.  In addition, if ABYL is in Default prior to the completion 
of the construction of the Project, then ABRSD may require ABYL, at ABYL’s 
sole cost and expense, to restore the site to the condition the site was in prior to 
the commencement of the work on the Project. 

 
Miscellaneous 
 

(a) Assignment.  Other than as expressly provided herein, no party hereto may assign 
this Agreement or delegate its rights or obligations hereunder without the prior written consent of 
all other parties hereto.  Subject to the foregoing, this Agreement inures to the benefit of, and is 
binding upon, the successors and permitted assigns of the parties hereto.  

 
(b) GOVERNING LAW.  THIS AGREEMENT AND THE RIGHTS AND 

OBLIGATIONS OF THE PARTIES HEREUNDER SHALL IN ALL RESPECTS BE 
GOVERNED BY, AND CONSTRUED IN ACCORDANCE WITH, THE LAWS OF THE 
COMMONWEALTH OF MASSACHUSETTS, INCLUDING ALL MATTERS OF 
CONSTRUCTION, VALIDITY AND PERFORMANCE.  

 
(c) Entire Agreement.  This Agreement constitutes the entire agreement between the 

parties with respect to the subject matter hereof and shall not be modified, amended or altered in 
any manner and no term or provision may be waived except by a document in writing executed 
by all other parties hereto. 

 
(d) Counterparts.  This Agreement may be executed in any number of counterparts, 

all of which when taken together shall constitute one agreement binding on all parties, 
notwithstanding that all parties are not signatories to the same counterpart. 

 
(e) Independent Contractor.  ABYL is an independent contractor and is not an agent, 

partner, joint venturer or representative of ABRSD and has no authority to act for or legally bind 
ABRSD in any manner. 

 
(f) Notices.  All notices, consents, approvals, demands, and requests which are 

required or permitted to be given by either party to the other under this Agreement must be in 
writing and sent by certified mail to the applicable mailing address first set forth above and/or set 
forth below. 

 
Gerald Eaton 
Treasurer, Acton Boxborough Youth Lacrosse, Inc. 
8 Settlement Way 
Acton, Massachusetts 01720 

 
 

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of 
Understanding to be executed under seal as of the day and year first above written. 
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ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT 
 
 
      
Signature 
 
      
Print Name 
 
      
Title 
 
 
 
[ACTON-BOXBOROUGH YOUTH LACROSSE] 
 
 
      
Signature 
 
      
Print Name 
 
      
Title 
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ABRSC Update
Fall 2016

Acton‐Boxborough Regional School Committee

Acton‐Boxborough
Regional School Committee

Acton Members
Amy Krishnamurthy
Acton Vice‐Chair

Diane Baum

Maya Minkin
Paul Murphy

Deanne O’Sullivan

Kristina Rychlik
Eileen Zhang

Boxborough Members

Mary Brolin, Chair

Katie Neville, 
Boxborough Vice‐
Chair

Brigid Bieber

Maria Neyland
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School Committee Goals

• Encourage community engagement to inform School 
Committee decision‐making and help community 
understand issues and rational behind decisions

• Support Superintendent with policy and budget work 
regarding organizational structure of our schools

• Create, support and promote an FY ’18 budget that 
supports needs of all students, and plan longer range 
to support long‐range capital and operational plans

Superintendent’s 
and District’s Goals

• Create Superintendent’s Staff Council

• Implement Massachusetts Tiered System of Support 
(MTSS)

• Assess the climate and culture of our schools

• Address School Space and Capital Planning

• Report on possible change in school start times

• Create Elementary School Funding Report
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District Priorities

• Student health and wellness
 Mental Health

 Student Stress – The Well Balanced Student

• Challenge Success
 Partnership with Dr. Denise Pope, Stanford University

 Survey 6‐12th graders; compared to 80K students 
across the country

 Three High Leverage Areas

• School Schedule

• Homework and workload

• Parent communication and engagement

• Good Grief Protocol, Dr. Maria Trozzi

• Dr. Robert Evans
• Student Supports
• Community Outreach
 AB United Way

 Danny’s Place Youth Services
 Clergy
 Riverside

Crisis Response
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K‐12 Enrollment

3000

3500

4000

4500

5000

5500

6000

6500

FY '05 FY '10 FY '15 FY '20 FY '25

Acton‐Boxborough Regional School District 
K‐12 Enrollment FY '05 ‐ FY '25

5,726

Peak FY ‘10
5,860

5,463

4,941

4,454

4,942
5,175

Blue line represents the projections a year ago
Red line represents the projections now

Enrollment Highlights

Economically Disadvantaged

FY ’11
%

FY ’12
%

FY ’13
%

FY ’14
%

FY ’15
%

FY ’16
%

FY’17
%

Elementary
K‐6

2.60 4.04 3.36 5.86 6.08 7.49 9.94

Secondary
7‐12

2.51 3.78 4.01 4.43 6.26 5.90 7.78

Overall
K‐12

2.55 3.90 3.72 5.07 6.17 6.69 8.85
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Enrollment Highlights

English Language Learners Enrollment

FY
’10
#

FY
’11
#

FY 
’12
#

FY 
’13
#

FY 
’14
#

FY 
’15
#

FY 
’16
#

FY 
’17
#

ELL 
Students

85 104 123 144 162 187 222 238

Capital Planning Process

• Phase 1  2015‐2016 – Capital Improvement Plan (CIP)

 Full review of all facilities capital and maintenance needs

 Will guide district’s capital improvements over the next 
several years

• Phase 2  2015‐2016 – Master Plan (Building Projects)

 Extensive Educational Visioning Process – 80 participants

 Final Report December 2016 

 Developed six possible options

 Community Forum December 8 ‐ 7:30 pm Jr. High Library
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Capital Planning 
Approach

Short Term

Operating Budget
Plan to increase by 
$250k each year

Medium Term

Implement CIP 
over time

Discuss funding 
options over the 
next few months

Long  Term

Building Project(s)

MSBA Statement of 
Interest 

Master Plan 
Implementation

• Massachusetts School Building Authority (MSBA)
 Submitted statement of interest to MSBA

 Identified Douglas, Gates and Conant as possible priorities

 MSBA toured Douglas September 2016

 The District will be notified in Feb if accepted into program

 If accepted, have until Nov 2017 to approve design funds

• Project Options
 Six options with three grade level configuration options
K‐6 (current);  PreK‐K and 1‐6;  6‐8 Middle School

 Community feedback over next few months to narrow options

 Community presentation December 8 ‐ 7:30 pm Jr High Library
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Three Year Projection

Budget Drivers

• Salaries and other compensation – 3.2%

• Fringe benefit and related costs – 7%

• Special education tuition and transportation – 3%

• Capital outlay and debt service – 8%

Three Year Projection

Budget Annual Growth

2015 Actual 2016 Actual 2017 Budget
2018

Projection
2019

Projection
2020

Projection

Budget $77,100,514 $80,296,395 $83,073,204 $86,187,640 $89,380,328 $92,697,465

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

$80,000,000

$90,000,000

$100,000,000

Total Dollars and % Growth

4.1% 4.2% 3.7%
3.7% 3.7%
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FY18 Budget Timeline
ABRSC MEETING TOPIC

11/17/16 FY18 Capital Overview

12/1/16 Superintendent’s FY18 Budget Presentation #1
Budget Drivers and Priorities
Revolving Accounts and Fees

(All Day K; Pre‐School; ODP; Athletic Department)

12/17/16 Superintendent’s FY18 Budget Presentation #2
Preliminary Budget Request

Revolving Accounts
(School Lunch; Community Education)

1/12/17 Superintendent’s FY18 Budget Presentation #3
Detailed Line Item Budget

1/21/17 Budget Saturday & Preliminary FY18 Budget Vote

2/2/17 Superintendent’s Final FY18 Budget Recommendation

2/16/17 FY18 Public Budget Hearing

Questions?

Thank You!
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Finance Committee
Point‐of‐View for FY18

[DRAFT]

Fall 2016

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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• Standard & Poor’s rated Acton AAA
– Very strong economy

– Strong management, with good financial policies 
and practices

• Strong budgetary performance, repeated operating 
surpluses 

– Very strong budgetary flexibility

– Very strong liquidity

– Very strong debt and contingent liability position, 
value

• Current debt to be fully retired by 2030

The Town’s Financial Status Is Solid

Economic Indicators

• Median family income is $149,882, 40% higher 
than Middlesex County and 73% higher than the 
state median

• Median value of owner occupied housing unit is 
$502,000, 24% above Middlesex County and  53% 
above the statewide number

• Unemployment is down to 3.2% from 4.5% in 
2012, 1.4% points better than the state

• Acton has largely recovered from the Great 
Recession
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Continuing Budget Surpluses 
Town of Acton Surplus/(Deficit)

Fiscal Year            Revenue      ExpendituresActual Budget
2016 P 86,023,000$      

2015  $     83,337,915 81,817,479$      1,520,436$ -2,290,000
2014  $     85,794,512 83,826,570$      1,967,942$ -1,838,000
2013  $     83,248,530 80,051,768$      3,196,762$ -1,701,000
2012  $     79,767,576 78,502,308$      1,265,268$ -2,001,000
2011  $     77,725,090 75,314,070$      2,411,020$ -2,219,000

Average
Ann. % Change
2011-2016 1.8% 2.8%

Source Mass Department of Revenue
Includes Acton's share of School Revenues and Expenditures

•Although the Town often uses substantial reserves to plug deficits in  
forecasted operating budgets, it frequently closes out the year with 
substantial  surpluses.  
•This is due in part from state regulations which do not allow for a completely 
accurate revenue forecast

2016 Tax Rate: A Comparison

Measure
Rate:
Single family average tax bill:

1 year change in avg tax bill: 

10 year average change in avg
tax bill:

Boxborough
$16.36
$8,981

2%

23%

Acton
$ 19.23
$10,382 

3%

34%

Source: Bizjournal.com/boston
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Tax Bills Growing Faster than Home 
Values or Income

•Tax bills have increased 4.7% per 
year from 2005‐2015
•Home values have only 
increased 0.6 % per year
• Per capita Income  has increased 
only 1.4% per year

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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Concerns
• Compensation growth in excess of 4% is not sustainable

– With Prop 2 ½ limiting the largest source of revenue, excise and 
new growth cannot consistently cover this rate or increase. 

• State aid is unlikely to increase more than 1%
• Capital and facilities in need of attention

– Now
• Needed health & safety repairs and upgrades to existing facilities 
should be addressed immediately, from BOTH third‐party surveys of 
our infrastructure

– Intermediate term
• Repairs to buildings that will remain, without triggering code‐
mandating changes

– Long term
• Replacement of elementary school(s) – addresses large % of our 
shortfall per Dore & Whittier, and eases overcrowding 

• New fire station

2010 ‐2015 Compensation Growth

Salaries and Fringes (excluding OPEB) for Town plus  Acton % of ABRSD
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State Aid is Unlikely to Increase

• “In FY15, there were approximately $1.188 billion in 
one‐time revenues and savings used to balance the 
Commonwealth’s budget, up from approximately $754 
million in FY14 one‐time solutions”

• Comptroller of the Commonwealth Statutory Basis Financial 
Report For the Fiscal Year Ended June 30, 2015.

• “State budget cuts from Governor Charlie Baker are 
probably coming soon to Massachusetts.  The 
Department of Revenue announced Tuesday that state 
revenue grew only one‐half of 1 percent from August 
2015 to August 2016 — a surprisingly tiny amount”

• By Joshua Miller GLOBE STAFF SEPTEMBER 06, 2016

Our School Buildings Need Investment

• In their report in February of 2016, school 
district consulting architects, Dore & Whittier 
concluded:

– $4.4 million is needed for “Health Safety and 
Welfare,” repairs spanning all of the district’s 
elementary schools 

– Total identified investment exceeds $100 million
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Our Town Buildings Need Investment 

• In their report to the Town in June of 2015, 
LLB Architects concluded:

– $2.1 million is needed in “Critical immediate 
repairs” for town facilities

– Total identified investment was in excess of $16 
million

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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Finance Committee Reserve Policy

• The Finance Committee believes that it is prudent to set 
both upper and lower thresholds on the reserves  in 
order to

– Maintain Town’s strong financial standing

– Balance the focus on municipal vs school budgets

– Spend down the Town’s reserves for one‐time items such as 
capital or other Town priorities, or refund them to taxpayers

• To that end we recommend

– The lower threshold be 5% of municipal spending

– The upper threshold be 3% of total Acton spending, including 
the school assessments

Recommendations for FY18
• Operating budgets should increase by no more than the 3.3% 

increase in total revenue including new growth and excise 
• There is no need for an operating override but property taxes 

should increase by no more than the 2.5%
• There is no need to use previously untaxed levy capacity to increase 

taxes by more that 2.5%
• Near term capital needs must be addressed 

– Prioritized lists for the Town and for the Schools need to be developed 
as soon as possible

• Funding for OPEB should continue at present levels (Acton’s OPEB 
funding is a strength compared to other towns)

• Reserves‐
– For FY18 only we recommend allocating $1.6 million in free cash to 

budgeted spending (this is consistent with what was agreed in ALG 
Spring 2017)

– After allowing  for that amount, any reserves in excess of the upper 
threshold (as outlined in the reserve policy) should be used to address 
near term capital needs



10/28/2016

9

Key Conclusions
• Near term

– There is no need for a proposition 2.5% override 
this year

– If the capital repairs are not funded from reserves 
a near term capital override may be necessary

• Longer Term

– Given the magnitude of capital needed for 
facilities one or more capital overrides may be 
needed in the next 2‐5 years



Office of the Superintendent 
Acton-Boxborough Regional School District 

16 Charter Road 
Acton, MA  01720 
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TO: Acton-Boxborough Regional School Committee 
FROM: Glenn A. Brand, Ed. D. 
DATE: November 15, 2016 
RE: Minuteman Regional Vocational Technical School (MMT)’s Middle School Program  
 
 
 
I spoke with Dr. Ed. Boquillon, Superintendent of Minuteman Regional Vocational Technical School 
on 11/15/16. This conversation was in reference to the attached draft memorandum of agreement that is being 
proposed to clarify the relationship between the Acton-Boxborough Regional School District and the 
Minuteman Regional Vocational Technical School's (MMT) middle school program offered at the RJ Grey 
Junior High School.  
 
Of note:  
 
i. Commitment to the Program - this agreement was drawn up at my request to underscore the commitment 
that our District has of continuing to offer the program to all students in the District, even after the withdrawal 
of the Town of Boxborough from Minuteman Regional Vocational Technical  School after June 30, 2017.  
 
ii. Assessment - currently the District does not receive any billing or invoice from MMT relative to the middle 
school program. The costs of this program are sent directly to the two towns. Effective for the 2017-18 school 
year, the adjustment would be to bill the District directly for this program and, in turn, that this increase to the 
overall budget would be assessed to Acton and Boxborough according to the split outlined in our agreement.  
 
iii. Timeline - I asked Dr. Boquillon to adjust the timeline and change the date to December 31, 2016, at which 
time we would receive the annual program budget. This will be reflected as a change in a future revision to the 
proposed document.  
 
iv. Current Middle School Program Costs - Dr. Boquillon stated that the current approximate annual cost of the 
middle school program at the RJ Grey Junior High is $176,000. He indicated that there is not anticipated to be 
any change in the budget planning for next year.  
 
v. Next Steps - it is Dr. Boquillon’s intention to discuss this agreement at his School Committee's meeting 
on November 15, 2016. There is no vote or action being sought. The intention would be to have his Committee 
take action at their next scheduled meeting on December 13, 2016.  
 
 It is my intention to have this as a discussion item at your regularly scheduled School Committee on November 
27, 2o16.  
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Intergovernmental Agreement 
Between the Minuteman Regional Vocational Technical School District Committee 

And the Acton-Boxborough Regional School Committee 
 
This Intergovernmental Agreement is entered into between the Minuteman Regional Vocational 

Technical School District Committee (“Minuteman RSC” or “Minuteman”) and the Acton-Boxborough 
Regional School Committee (“Acton-Boxborough RSC” or “Acton-Boxborough”).  

 
WHEREAS, the Minuteman RSC is the School Committee established pursuant to Massachusetts 

law for the Minuteman Regional Vocational Technical School District (“Minuteman”), a Regional 
Vocational School District presently comprised of 16 member towns, including both the Towns of Acton 
and Boxborough, and;  

 
WHEREAS, the Acton-Boxborough RSC is the School Committee established pursuant to 

Massachusetts law for the Acton-Boxborough Regional School District, a K-12 school district comprised 
of the Towns of Acton and Boxborough, and;  
 

WHEREAS, the Town of Boxborough has taken all necessary steps to effectuate its withdrawal 
from Minuteman, and said withdrawal will be effective July 1, 2017, after which date Boxborough will no 
longer be a member of Minuteman, and;  

 
WHEREAS, the Acton-Boxborough RSC and the Minuteman RSC desire to enter into an 

agreement, to provide for the continued provision by Minuteman of a science and technology outreach 
program for 7th and 8th grade students at the RJ Grey Middle School in Acton, a school operated by the 
Acton-Boxborough RSC, and the terms on which said program will be provided by Minuteman and billed 
to Acton-Boxborough;  

 
NOW THEREFORE, the Parties hereto hereby agree as follows:  
 

1. All students in the 7th and 8th grade enrolled at the RJ Grey Middle School will participate in an 
introduction to engineering program, which shall be provided by Minuteman. Minuteman will 
provide the teaching staff, supplies, equipment and other resources as required to support one 
such program at the 7th grade level and one such program at the 8th grade level. Minuteman will 
be responsible for all curriculum development, preparation and instruction for the program. 
Acton-Boxborough will provide a suitable program space to accommodate programs in both 
grade levels.  
 

2. Minuteman will prepare an annual program budget identifying the costs of the program, 
including but not limited to, teacher salaries and benefit costs, supplies, equipment, and other 
course-related costs, and will provide said annual program budget to Acton-Boxborough by 
January 31 of the preceding school year. Minuteman will keep accurate and comprehensive 
records of services performed and costs incurred in the operation of the program, and will issue 
an invoice to Acton-Boxborough by October 1 of each school year for the costs of the program, 
based upon the annual program budget.    
 

3. This Agreement will have an initial term of July 1, 2017 to June 30, 2018, and shall thereafter 
renew annually for an additional one-year term unless, prior to October 1 of a given year, either 
School Committee votes to terminate the agreement. In the event that either School Committee 
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so votes to terminate the agreement prior to October 1, and written notice of said vote is 
delivered to the other party by October 15, this Agreement will terminate effective the following 
June 30. It is understood that either party may terminate this agreement in the aforementioned 
manner for any reason.     

 
 
 

For the Acton-Boxborough Regional    For the Minuteman Regional  
School Committee:      School Committee:  
 
 
______________________________    ________________________________ 
 
Date: _______________     Date: _______________ 








































